Embedding the ALP at Ardingly
Many thanks to so many staff who have contributed to these ideas!
In Tutorials:

Refer to ALP in tutorials regularly.
Get tutees to bring to Thursday tutorial an example of someone they admire who shows the ALP characteristics eg sportswoman, artist, musician, entertainer or celebrity.
Use The document from AJH on the middle years tutorial programme which links ALP to key events eg anti-bullying week.
In 6th form consider referring to ALP in personal statements and in tutor reference.
Refer to ALP within the SRR.
In lessons:

Focus on one element of the ALP as a department or as a class teacher each fortnight.
Make it fun eg famous authors or scientists who have shown examples of ALP in their lives.
Posters of ALP up in classes showing how ALP relates to the specific subject being studied.
Do not be a slave to the key words, many other characteristics are important too eg Faith, Creativity, resilience, resourcefulness. The list is not meant to be exhaustive.

Refer to the ALP posters in class appropriately: get the balance between too regularly and too infrequently.
Get students to consider themselves what characteristics have been shown by students in the a lesson perhaps as a plenary idea.

Refer to the ALP when doing self or peer assessed work, to compliment assessment criteria with human flourishing: Remember Assessment for Learning!

Link the delivery of LFL to the ALP regularly.

In Creativity, Action and Service:

As with lessons refer to ALP in Monday activities, and in all creative, active and service learning experiences.
In Departments:

Include ALP within lesson plans,  SoW and within Department Handbooks.

Discuss the implementation of the ALP in department meetings.

In department meetings refer to good examples of ALP in teaching and learning.

ALP of the week.
Refer to ALP when marking work.

Reflect on your own professional development as a learner in your next PDR.

In Houses: 
House library encourages enquiry; internet research develops knowledge; house debating and chess develop thinking; students reflect on how they can improve the atmosphere in house even further; eat and sleep well to develop the whole person; standing up to poor bullying requires students to be principled; communication in house meetings; stimulated by weekend activities; an atmosphere of care for all in house.

Could have a focus per week on one element of the ALP. Students could make presentations; leadership opportunities.

Put up posters of ALP.
Use reward students in house for showing the ALP.
ALP of the week.
Consider ALP outcomes when new events are planned.
Aspects of ALP are naturally covered through events such as: House music, trips, social events, Asia/European nights, and through all the pastoral work carried between staff and students and between the students themselves.
Star of the Week – identifying all areas of ALP.
ALP explored through a House Blog.
Playing sport for the House and College.
Holding post of responsibility in the House.
Quiz people in Callover on the ALP.
Prizes for each most Learner Profile category of the term.

Give prizes on an instant basis – see an action and reward it (biscuits).

Ask for New Year Resolutions on the ALP – do them this term & review next term.

Prefect Awards. One award is given per week and the winner has to have demonstrated one of the keywords in an action that has contributed positively to the House (or persons) during the previous week.
In giving rewards and sanctions:
When giving detentions consider getting students to reflect on characteristics of the 

ALP they need to improve.
Refer to ALP in house staff meetings.
Refer to ALP when giving academic achievements on iSAMS, and when giving merits.
Refer to ALP when giving achievements for CAS on iSAMS.
In Marketing the school:

Include a section on the website and VLE on ALP.
Continue to refer to ALP in Ardingly news and Pelican Brief.
Other ideas for development:
Can students reward themselves on ALP development? Partly through tutorials but 

perhaps we can find a way of doing this electronically in another way. To be developed.
	
	
	
	

	
	
	The Ardingly Learner Profile
	

	
	Self disciplined
	We take responsibility for and manage our own learning, knowing when to ask for extra input and when to persevere on our own.
	

	Think
	Inquirers
	We develop our natural curiosity. We acquire the skills necessary to conduct inquiry and research and show independence in learning. We actively enjoy learning and this love of learning will be sustained throughout our lives.
	

	
	Knowledgeable
	We explore concepts, ideas and issues that have local and global significance.  In so doing, we acquire in-depth knowledge and develop understanding across a broad and balanced range of disciplines.
	

	
	Thinkers
	We exercise initiative in applying thinking skills critically and creatively to recognise and approach complex problems, and make reasoned, ethical decisions.
	

	
	Reflective
	We give thoughtful consideration to our own learning and experience. We are able to assess and understand our strengths and limitations in order to support our learning and personal development.
	

	
	Holistic
	We recognise the links between subjects, that understanding in one subject broadens and deepens our understanding in other subjects.
	

	Act
	Principled
	We act with integrity and honesty, with a strong sense of fairness, justice and respect for the dignity of the individual, groups and communities. We take responsibility for our own actions and the consequences that accompany them.
	

	
	Communicators
	We understand and express ideas and information confidently and creatively in more than one language and in a variety of modes of communication. We work effectively and willingly in collaboration with others.
	

	
	Stimulated
	We are actively involved in learning and seek opportunities to expand this beyond the classroom.
	

	
	Risk-takers
	We approach unfamiliar situations and uncertainty with courage and forethought, and have the independence of spirit to explore new roles, ideas and strategies. We are brave and articulate in defending our beliefs.
	

	Feel
	Caring
	We show empathy, compassion and respect towards the needs and feelings of others. We have a personal commitment to service, and act to make a positive difference to the lives of others and to the environment.
	

	
	Open-minded
	We understand and appreciate our own cultures and personal histories, and are open to the perspectives, values and traditions of other individuals and communities. We are accustomed to seeking and evaluating a range of points of view, and are willing to grow from the experience.
	

	
	Balanced
	We understand the importance of intellectual, physical and emotional balance to achieve personal well-being for ourselves and others.
	


Ardingly  College  is  an  IB  World  School.   The  Ardingly  Learner  Profile  reflects  the  IB  Learner  Profile  (http://www.ibo.org/programmes/profile/documents/Learnerprofileguide.pdf)
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